


'REEIC’H&I Planmnc Commzttee Mmutes -
; 'Anoust 1::, 2007 .
00— 9:00 P.M. g

; ReozonaI_PZann.ma ngmberS 06/0/ T

- Ron Morten
: : - Jisa Nelson © -
~ Jack Reetz . - Roxanne Frenette
- Sharri MacDonald ‘Lisa Mortse . :
+Jim Trask. - . 2 P ,
hitley J ones_ : o Eric Matthews 7.
B . ..Gerald czocke‘dﬂe...;,

-meetmfr. of the Regzonai Planmng Commlttee was held Wednesday, Aucrust 15 7007 at Saco C1tyjf

opened.m eeﬁzi g }foh‘.PZeé_qigé' of Allegzanceand ;'hfrbdﬁ'cﬁ(}ﬁgf -

Jake. lockerdile took over as méeﬁﬁg fa&f?i_talfoy‘.

er)'(%'iﬁeetincr'.dates* August 22, 2007 and September 5 2007 7 OO-pm at. Saco Clty Hall
eeting times will Uenerally be 7AOO 9 OO pm o

.-Fm ancial Framework TR 5 e T v o :
-Jake shared & financial framework W 1th aﬂ memb ers and e*{plamed eaeh oomponent of thls =
amework Jake cautioned us to remain 0pen—mmded eonc:ermncr the ﬁnancml depmnon as'mof

and more mfcumatzo will become avaﬂable

ake asked us to ﬁnd out the a‘noun‘c of addmonal 1oea1 momes ffom ea.ch town and add tota_ to




The comm1ttee allowed the last ﬁf{aeu mmutes < of the eetmc for pubhc comments

"'Anmdei gave Supenntendents a RSU Dec1s3.on Cntena.Questlonszsheet ¥ ch T_hey asked to be L

ﬂIed out by the ne\:t meetmo -Thesu will be shared at eur ne*gt mee‘m:tcr

Nex‘r Wleennc :

f_Examme the ﬁnanclal framework acram aﬂer the addmonal local momes have been added

" erlleOSE: and POhClBS o ey : R UL
A'What are the-posmves and challenges as‘we move forward
: in this'process . L o

fext Mesting: 22,2007 7:00 pm at Sacp City Hall




Regmna} P]annmgComnntteeMmutes .
| August22, 2007 @ T:00- 900 M.

-~ Lisa Morse, Schiool Board Dayto
Car} Stasio, Thomton-Academy .
Jim Nelsen, Thomton Academy
Eric Purvis, JThoraten Academy
Rmk Mathews, Supt, QOB .

Ro*cannf: Frcnette To‘wn Councﬂ OOB

Gerald Clocmdﬂe Pamhtator
David Galli, School Board Saco
. Michasl Lafortune, Supt. Saco -
" Ron Moston; City Conneil Saco”
* Alan Cartwright, Resident Saco
Mildred Tgtttié_, S_'choo'l '_Boaf_cfi D_étyto

Sham MacD ona.ld School Board OOB

Peter Flaherty, Resident QOR P
Alton Hadley, Supt: Ammde] -
“Lymn Cote, School Board Amndel
*Dana Peck - Selectman Amundel
‘:Jack Restz, Arundel Resident” d
""""Alan R_Lchard School Board Arunctel :

:- A meetmw of the RE‘O'IOHELI Plﬂnm.oo Comzmttee was. held W ednesday, August 2 2007 at Saco CIty Hall

; 3 Dave Gczl[z opened wzth z‘!-ze P[edae ofA[Tegzcmce N

The. minutes: of the prcwous mectmg was not I’ECCIVE.‘d by all members pnor to the meetmw Cop1es were made and ha.nded out for o
"ravxf:w ' Ce B Lo . S : , " it

_afce Clockedz[e fooic QV@J?‘ as- meennv jac L'.tczfor

"+ He: rewewe tht: aﬂenda for the moot:.nﬁr X

"- Brleﬁnu from systems Oral Presenta o Q&A . 3 ’ Co ‘ )
fach towo/ city was asked to give abrief overview of ﬂ'lelI School s stahstlcs Below are a‘few lnvhhghts from each Dlstnct Detaﬂed
' mfonnaoon gail ‘oe found on cach Dlsmcts'quesnonnaue : s : :

The town and school have put 2 Iot of effort mto thmr sc’zool in order.t make ita safe and healthy cnvnonment
They have z good SuppoTt System through the volunteers, groups and. staff m Dayton
*-The town and school” have agood relatlonshlp and a supported budcret N
- Good relzmonsth wﬁh Saco N : -

zck Mathews OOB PR
. Class size of16-74 St
Confracts for tcachers go to 7009

& Strong math cumculum s -
© .= Gratuation rate is 94% with 7% going to co}lcwe
. -fOOB offers comprehenswe athletlcs w1th & no cui pohcy

Workmo on’ Math & Readmg theracy .
A thiefic programs with a wide: vanety of cholces

Great community support & staff. . Lo = ‘ R ' ' L
B t -df:d programs & staff mclud.e Saco Transmon Program, theracy Spec1a115t ESOL GT aud Sp Ed Intarvennomst N

'Car[ Sta.na Thomton Academv T
SR Enrollment 15 1260- Hlo'h Schooi and 170 Thomton Vhddle SChOO
1200 Iaptops QI campus

o Class size avg 8-15

©e S different Ia.nwuarres oﬁered
3 :;Stronﬁ' art-program. © - g " o
~ . . “Graduation rate- 90% with 80% g coing to coIIeve S
% . 80:students go to vocational school. - ' Sl
"‘.Commumry resources used v hvlp wfsh career chcnces SRR

h‘on H czdley Amndel
- State mandated class sizes
"'Contracm for teachers. got 200
“Strong math program
;_'_qtudents Dmduate ancl g0, onto Hzo'h school and succsed




Academ}.c Unomy
School it 70% ofbudget AU
Concemed w;th the aIIocanon of cost it consohdaLed :

__;;gII DISCUSS Barners/Posxtlves

-Dave Galli - Positive - Some Dlstnets h.ave already been Workmo to gether such as Adult ED Professmnal De
.Thomton Mdele School for Aruudel smdem.s shows enuouraoement for consohdatmn )

<L1sa \/Iorse Posmve Dlsmcts can leam fcom other dlstncts by thelr rmstakes &posmve expenences

Peter FIa.Lertry Concem Whai:'s the supporc level going to be‘? What wzll happen mth Cumlculum Coordmators
Supen.nt ndents and the Busmess Off ce‘? ‘WﬂI we end up mth 80 Supt and 80 Assmtants‘?

o

5. Bd directors,

Dave Galh - Responded he doesn t'see how we can operate \mthout these people S

Lynn Concem She stated a.concarn wzth A_mndei 5- contract Wlth 'I'hemton Mlddle School 'What 1f enroﬁment drops m a Imddle
-'-‘isch001 it the RSU arnid they can talce them'? HQW wﬂl that af‘fect the smdents and the contract w1th TA? : -

Alan Rlchard Ccmcem Wlﬂ Amndel School end up bemg closed?

'._4_L15a \/Iorse spake of the Same cuncem for Dayton K

Quesnon asked Do chﬂdren fmm the smaller schools that g0 mtcr the.bzgger schools lret the sarme opportumt;es in sports and othe
a.ctwmes'7 LISEL Mo;:se responded Ehat Day‘ton klds seem to .ﬁt in weﬂ mth Saco and are ’{reated fagrly w;th the, same opportumtle

g III Purpose &Pohcxe R ;
+Jake handed out the Reorgamzaneu Plar. - = s
He reviewed the policies‘on the front page stahncr they come chrectly ﬁom the law. -~ -

He pomted out. that pane 3 addresses the closmg ofa schooi a.nd sug ested everyone read .T.t carefully for better undelstandmc of th
P‘?Q‘?eﬁsé S . ; : E :

Paﬂe -L lls'c the Requued Elements cf the Plan I ake Would Ix.ke ta. dISCU.SS pacre at the Hé—XI ,rrieeiyﬂg_

. IV anate School in RSU

.. Jake spoke briefly on Themton Academy S standmos Smce they are supported przmanly by loc:a fund they can be consld\.red 1 RSU
- Hwh school There Jare some ether 15511es that wﬂl need to be add:essed 1ater Lo

- VI Letter 01 Intent aie T S
i.'Jake asked each dlstrlct about thezr plan for the letter of mtent

',}_- - Arundel wﬂl be havmcr a meetmfr on Auc 28% aud wﬂl be submlthnv two letters L s
e _,_OOB wﬂl be havmg a meetmg ne*(t week not sure if they Wﬂl be domo one or two'letters more chscussmn eeded

. 1 'Sa-CO Mlke stated he was adv1sed by chk Spensel to e*cplore aIl opnom ST

5-011 Sept 5 aoenda stc:uss estébhshmg 3 deadlme for optmw 111 or out of thlS RSU

.Iake suogested that he and the Supermtendents ﬁom each chstnct meet at 6.00 on- Sept 5‘jl to put tonether g fina.nmal d:aft to. "

:be d1scussed at the Sept S mee‘cmcr SupEfmteﬂdﬁntS a"TEEd tC‘ meet at 6; 09

. Town, CIerk ﬁom OOB asked about the tlme f.rame for votmcr in the tow.ns ThlS mll be address..d'at a ﬁJi'LlIC meetmv -
JPublic comments and concems were expressed ' ' - '

A State Representatxve spoke ona spreadsheet that has been put out by the state showmw some cost analysm

- Jake mformed members of a- workshop 011 School Conschdatmn Part II by Dmmmond Woodsum and \/[SL\JTA

..Suwested Items for Agenda o R s

) -3 Disenssion o Pwe inthe Reorcramzatmn P‘an Boek .
B ,_-> Discuss estabhshmv a deadline for op tuzﬂ m or out of this RSU..
RS Dlscusswn.of the Plnancml Dlaft S




V,{ember Present : Lol e : :

Gerald Clackedile, Eamhtator Jitw Trask, Dayton . Peter Flaherty Resident. OOB 2
David Galli; School Board Sacer .S]ieiliDube,;ReS-ideni:,‘-’Déi‘y[to' ‘David. Lane, Selectman Amndel
Michael Lazormne Supt Saco. | aul Keﬂy, _Thomton Academy . Lym,.Cote, School Board Arundel
Ror Morton, City Council. Sace. Rick Mathews; Supt.. OCE: - ‘Dana Peck - Selectman Arundel
Alar Cartwnght Resident Saco Roxanine Frenatte, Town Councﬂ OO “Jack Reetz Arundel Resident
\/Izldred Tuttie School Board Dayto 'Sham MacDonald Schoot Board ‘OOB QAlan Rlchard School Board Arundal

A meetmﬂ of the Rccrlonal Plarmmt7 Com:cmttee was held Wednasday, September-5 2007 th Saco C1ty Hall.
Dave C‘ralh opened the meatma thh the Pledge of Allecflanc ' ‘ s : 7
The mmutes from the August ;2007 mec’nno wcre approved as wntten

Dave Galh 'r vmwed the 1tems on the agenda

f ake shared wrth the commlttee that Susan Geud:ron, Comssmner is stroncrly urmng that dmtncts w1th mulnple Letters of

< ollectwe Barcrammg Group - Rick \r[athews is requcstmc all Collectwe Ba.rﬂrammc, Agreements be sent t h.un\and he Wﬂl
oather the mformatlen m‘co a rapoﬂ’for the group to rewew : .. ST

RSU Board Suggestxons Each town wﬂl be represanted by commumty populanon not Just schooi populatlon Try to create
wards that eross town lines. A9 board member consmtmv of 2 rrlembers ﬁom aach ward and one at Iarge A 2/’: majorlty vute

would be reqmred on major issues.

Des cnptwe Data -- Each town wﬂl brmcr to the ne*(t meetmc a (\/Iap) sh«.)\wrmcr buﬂdmoa owned, assets “size, capamty, :
d\,mocx EthlCS tumon rﬂqunements tovm propertles auch as spofrs ﬁelds So that compansmns gan be amlyzed ’ -

Fman{:mls Goa.Ls Comp E:te rmssm@ numbers in Lemplaue and run dlfferent scenanos for local DIJ.IV dcbt Add FTE’S to
Spleadsheet Louk atcgst af Centt&l Adnnmsuatlon and how to maka the nechssary cuts. Contact SAD*‘é to Iook at thalr

anges, fo ferplate must be sent to Sue Gendron; Commissioner. :







Rewmnai FlannmU’C.ommittee Mmutes
T September 13, 007 e
Members Present : Eoe : o
Gerald Clogkedile,’ Facﬂxt&tor '_Sheﬂa Dube Res;dent Dayton- B 'Sharn MacDonald SchoolBoard OO
Dawad Gall, SchooiBoazd Saco .Lisa Morse, School Board Dayton :David Lane, Selectrnan Arunde]l ¢
-Michael Lafortune,” Supt.‘Baco - "-Peter Flaherty, Resident OOB ' 1ynn. Cote, School Board Amnde} o

Ron Mortoa, City Council Saco, Rick Mathews, Supt. OOB. ‘Alan Richard, School Boazd Anmdel
Alan Cartwncrht Remdent Saco : Roxanne Frr:nette Town Councﬂ OOB Iack Reetz Arundel R651dent -

A meetmcr of the Rewlonal Plamﬂnv Cormmttee Was- held Thulsday, ‘_September 13 2007 at Sa.co C1ty Hall

Dave Galh opencd the meetmg w:tth e ."Ie,dge of Aﬂcﬂmnce

ave & -brt.ti-nght up the concern of sing! ‘ .' e -cr.closed He suwested arproposal that'would become apart of the final planl
statmw No scheol: could be for 5 years: unless the commumty-m which the school is. located dECIdES to- clese it The 5 yIs would‘_

'Iake conﬁrmed that 1t lS p0331b1 Writ the proposal mto ’Ehe pIan )

Saco Old Orchard Beach and Dajton reported that thelr Letter of Intent-for t]:us RSU had bEEIL a.pprovad by the Commlssmner

Amndel ] Supennteudent Wasn’t thefe w© report if they had been approved

I ake mfoxmed the conmuftee ofa prov151on in the: law statmg that RSU’S can create IocaI School Ccmmlttees fm S1te Based
Manacement but the:B dcret‘would_be fo}muts R P et e

'Llsa passed out an updated Finarcial Template wl:uch at thls tlme shows Saco ata dlsadvantaofe "

Shf: a[so passed out a d::aft workshect tha.t-the cormmttee could use to bulld on. The spreadsheet was a cornpanson or th foar

Coﬂechve Ba.rgzu.mnw Aoreements

. Establishment of the RSLJ Roard ‘

DESCllptlvc Introductory Data "-_ L
o .'.}3 manmal Anal _/SlS L o

y 8 45 the comxmttee reconvened and each orou'p rep@rted on theu' pro E’I‘GSS
. Flnance Ron Morton repm ted each mambr:r had been crlven zm sswmnent Th_ts com.rmttee Wlll be memng on Sept 19th te W k‘ oR
the F mancml pl&n : el : _ _ _
Descrlptwe Data- L ynn.Cote reported & inf-czm'fidﬁ_:gath_' od ,fr-qih_éé;h fo—_r_i]__;fr_;ﬁni?f will be ‘P}“t togather o’nﬁ‘or_iej}gap for better:
comparison. . Lo




CoIlectwe Barcamma - Rick \/Iathews reported. the crroup ha bro en- up into sub- commﬂtecs SLb Comzmr‘ea zeporta mcluded 2.
3 dompanson of Health In.s which was very-close ranging from 89% to 100% for single coverage, Professional Develo;:ment
eibursertent averaged about 12 ¢redits, Workdays 180-182, Sick teave 15’ yearty: w1th ‘total accumulahon ranging from 145 180 '
-Personal 3-4 days Bereavement & ILE 3 days Conu:acts Are bemo compiled in order.to, be. compared i

R_SU Board Dave Galh reported.the committes would, l1ke tok Im-e a Demograpker to help ach_leve cquahty in the wards
: also reque‘stkng V mon Stataments from each town to form 2 20/20 Vlsmn Statement e

Mieetings Scheduled: -

V'Thurs.éay Gctober 11, 2007
fWednesday Octobar 24 2007

‘Lyan Ouelistte, Transoriber Michas| Lafortune, Superintendent .



"Merﬁbef&?féeﬁt
Gerald Clockedﬂe Facxhtator
David Galli, School ‘Board Sacs-
Michae] Tafortune, Supt. Sace,
-,Ron Morton, Clty Councﬂ Saco

:Dana Peck:, Selectman Aru.ndel =,
David Lane, Selectman Amndel
Lymn Cate, School Board, Amndel

. Alan Rlchard School Board Amndel
T ack Reetz Arundel Re51dent

. Peter Flaherty Reszdent OOB
Riack Mathews, Supt OOB S

'}‘Sorue cottmittee mcmbers_ attended the Dmmmond Woodsum Worksop They Ieamad that the 50% reductlcm for Central Ofnce
Admlmstranon is ;

T: ake reportec[ The state redlizes there are many ﬁnancml igques, “Lé frmlature may-addcess cost shanng chanoes m‘chm an RSU He n.old
the comlmttee that‘ ati Afterpative Cost Sharmo ZF orr:mla Would be need to be submltted to you:-Representa’uve by Oct 200”7

aké sﬁ ested cach Supermtende' brmg to &1@ next meetmcr a_{:opy of thc‘:}r Oct lst cnrolhnent

=he DEmaoraphlc Group handed out a boeklet w1Lh mfcrmatlon vathcred $0, far O

> 15t pﬂve brokc down the \Ium er of Smdants and Ace G;oups ﬁom each town
> 2nd page showed each Schoo! building that the towns will be bringing to the RSU TR -
"  . 37d page was a compmson ‘of ‘vlech'm Age, Household Incemes, Values and Property T'ivc for each tewn :
4tk page projected Student Growth t0 2017 (A suggestion was ade to go tot he State: ‘v‘v eb51te and look at the Census)
" . Sth paoe Show . various Pmperty Ownershms such as Ball Flelds and Playorounds o - T

'The Comnnt‘ee'brolce out into EToups at 7: 5C; Each crmup was given a handout of matenaI fro. the Consohdauon Beok for them to
iew and use as a wuid.ehne in therr decision makmg“ L T o




. -8:45 Récqnvéﬁéd

-’VF mance Coﬁﬁitté'\; 'revitawed f_he' Fina.nciai Gutlj.na'ffom- the C'onso'i :

' remooraphzc Comzmtte\, a.lso rewewed paves rpievan.t t thﬂm n‘om the Consohdatxon Book;

'[Ccmt:act Conmttae Thﬁy need to- resaa;rch the Semonty LlSt and Salary Ratas for cach.town

hey will ﬂ_g_u'r_e-‘ ;salialjies fat__j:he__ hi gher__f_ét‘e
o see what the :.mpact will be. There are also 2 dlfferent Umous to conslder R T T

iRSU Board Comrmttee Vlsmn statement wWas, d}.scussed Aiso what does each School D1smct have tc offar for Educaf:lon‘? Posszbly haw
“ia meetmg and mvite CumculumStaff to mfonn Commlttee of Wha.t each town: has o : :

Anmdel asked what the other Dlstncts offer m thc areas of Professmnal Developmsnt Gaals and Cumculum Arlmdel need to assess the
-;Educatmn factors bcfore they can malce a dec1smn . : : :

: A presentatmn tc} the Amndel Baard by the Cumculum Coordmatar from Saca and aiPowerPcmt'Presentanon fmm OOB were plalmad
:fof Dat 15t at 7 00 at the M L Day Sch 01 - : ,

' Resp ectfullysubnnttedby :

' Lynn Q'Iielllc.t';te_,; Transeriber S L : Mic'h'aei Lafortune,islugeﬁntend@“if



_"kREGIOHﬂl Plﬂnnmc Commt’tee Nhnutes
'-October 11, 007 RN

“ .. Vfembers Present: . . T S

. Gerald Clockedile, Facx.htator T : Sharn MacDonald Scheol Board OOB
"Dayid Galli, School Board Saco" i "o "; Roxarme Frénette, Town COU.IlC]l OOB -
- ‘Michael Lafortune, Supt. Saco . Gary Curtls; Resident OOB
- Ron Mortorn, City Council Saco < -2

c R ‘Eric Mathews, Supt QOB -~ E
.., Alan Cartwright, Res;_den_t Saco: B Carl Stasm Headmaster ThomtonAcadem}’

g '_Mllhe Tuttle School Board Dayton
Lisz Morse, School Board Dayton .-
Flun Trask, Selectman Dayton:

- Sheifa Dube, Resident Dayton ...~
1::._Paui Kelly, Finance TA A

" A meetmc of the Regmnal Plannmcr Comm.ﬂ:tee was held on Thursday, October 11 2007 at Sacr; Cxty Hall

L Daye Galh Opened the "th the Pledcre ofAIlegmnce

IIA motlon to: approve th

;;'zoaz-yast@de-byf;;z,a@a Cartiight snd seconded by Fric Mathews, ALL G favor.
g Supenntencicnt I-IadIey from the Amndel SchoelDept addressed the comlmttce I—Ie than_ked the cnmrmttee for mcludmg Amndel in them
consohc[amoa efforts He: mformad the comrmttee that Azondel had demded to consohdate wzth Kennebunk/Kemebunkport I—Ie expres:se(

an- mter&st m contummw collabora i efforts m the Vlsmn 2000

.spoioe on where to- go oW -that Aruﬂdel has left this eomimiites. He stated the prevmus work has not bcen Wasted the comrmttee w11
st need to ehmmate Amndc:] 5 mformatmn and. may st111 ut111ze the rest of th _mfcrrmanon :

: VIake spoke on the Dec 1 datc for the Cnnsohdahen Plan subrmssmn If the pian is not complered by that txme 1t may be submn‘ted 25 2 a.
;pamal pian w1th a notatlon on the plan that 1t 1§ mcomplete and cuuld shll cb.anve i

The commlttae wﬂl Tnee d 0 concantrate on plan davelopment atthe November maetngs

o ake shared mformanon Ieamed at tha facﬂltators meermcr Fmancml group neads ‘co look at contmcency lmes o see 1f a.ny apply to thls
group. L L : :

Lemslature recommendattcns are bemw loéked -é.t"{:_or_“xg:érﬁiﬁ‘gg_"SCh."O"éI C_hdi ‘N_l'_iI_11'11‘11_-11:"1f'SElb‘Sl'.d.T?f UEit; and Gostsblﬂmg 1Il ﬂl?_ Einan‘c.ia}‘ =

-uOOB also has ﬁnanmal concems

I ake wxll present th.vs 1ssue to the: two pcople that work mth ﬂ:te fac111tators Iake also sug esftea thét both Supériﬁtéﬁtig:ﬁis_(Sa;Ed- & OOB)_
‘ 'request a personai visit from a state member to_give crmdam:e on thc ﬁnanclal template P LT - -

. _-;I aLe alse menttened that the ﬁnamnal plan ig very elastlc there are many chances Ieft te unfoid questlons to 'oe asLed and Vanables to be._
r-'consxdered Lo . ;

TLI.SE). Parker passed out anew template showmcr the cost shanng prOJecuons it ‘fhe areas of Central Ofm:e Adxmmatra‘mn r_nd Operatvons
& Malntenancn, ustncr the: pre:s‘_ ht mfonnatlon and ehmmatmcr Puundel f.rom the equatlon,

phtup mto ﬂroups at 7 45 '




= Recdnvened at 8‘3"0:-“

. F manmal Group Ron Morton mfoxmed eomm:ﬁctee that tlle group is gomrf to work on cr,eatmg a fommla for cost shanncr Ron’ ai'_xd Sha
j-are 001110 o research ﬁnancnal ba:mers : B : . : A,

Contract Group They are gomg to Iook at Sunpozt btaff and do same compansons
:_-Demo graphlc Group Mlke WﬂI update and remove Arundel from the matenal already 0athered and presented

. :'RSU Board GrouP They chscussed s‘caymg w1th 9 members for the new board and havmcr stawoered tenns They hoped to 'oe able to
- peakfmeet mth the Demographer by the next mesting. " e . : RS

,Dave Galh t"hanked Lisa parker and the Supenntendent 3 for all then‘ e“ctra effort in- gathennw mmnnatzon for thls commrttee

"Meeﬁnc’s Scheduled .
_TWednesday “October 24,'200:"7'
-Noveraber 8,200

Tyan Ouellette, Trmaeribor “ ¢ . Michael Lafortune, Superintendent




;'Reclonal Plannmo Comnuttee-- o

“70013‘%{

:-'V_[embers Present ‘
Gerald Clockedile, Faczhtator
David Galli, School Board Saco
l_"Mrc:hael Lafortune, Supt. Saco ,

- Alan Cartwright, Res1dent Saco,
'Paul Kelly, Flnance TA T

12777 MacDonaId SchooI Board OOB i)
Roxarme Frenette, Town Council QOB
Gary Curtis, Resuient OOB A_'Lt
S Eric Mathews Sup‘c 0OB:-

'eter Flahecrty Reszden?: OOB

M_ﬂhe Tuttle Schoel Board Dayton L
'Llsa Morse, School Board Day’con R
Jim Trask, Selectiman Dayton s
_Shella_Dube ReSIde_nt Dayton_ :

- A meetmor ef the Remonal PIaImmg Conmnttee Was held en W‘ednesday, _October 24 2007 at Saco Clty Hall

fT ke P[edge afAlleomnce was reci d -

007 w35 made by Alan Cartiright and seconded by Tisa

ake informed the Committee -that a template for a parf:lal pim'submmsmn is still | bemcr worked on by the DOE He+
also told them that absolutely everything that has been deCLded WIH need to; be Subzmtt:ed by Dec L. The comxmttee
13 1espon51b}e for submlttmg the Plan to the DOE oo ‘

> Where are we now ..
> “What has Been completed
What are the ne‘xt steps

_The Saco & OOB Suuenntendents are coneemed that b 'submlttmg thlS plan 1t may look hke everythmo is ﬁue an
there are no 1ssues cen,' it 'the Consohdatmn -fi_ AR A :

fake put the request into the State Plannmfr Ofﬁce for _the‘lComrmttee to pursue developmg wards for votmfr The
State hasauthonzed" : : :

& . ] dcrmg the pr blems ﬂns comrmttee 18
fﬁcmc Il:m Rler requested that 2 sub comrmttee Cro to. Auvusta to meet W‘lth him to dlSCUSS 1S5UES zmd ask questlons
He sent4 dates that he would be : : > ,

o Enc Mathews reported on Collective Barcralmncr research that had been cempleted The OOB & Dayton Contracted
Teacherswers br ought up o Saco’s Contract amounts. By domc this it ereatss an incréase to the RSU S Imanmalf}.;
‘ ‘_'te'mplate of $500 OOO The Collectlve Barvammcr O'roup W’IH contmue to work on thzs mfomauon : :

FmancxaUCuntract/Demoorraphlc Groups
Spllt up mto Uroups at 7 30 Reccnwened at 8 10

F’z.nancxa[ Group \Iovernber 2, 9007 WA the date chosen to cro meet mth Iu'n Rzer Paul I\.ellw Shan MacDonald L
Mﬂce Lafortune & Enc Mathews Wﬂl be the Sub Commlt‘ee L c i S

ey ¢ are rewmv1n0 and venrymtr mformauen that has been Uath\.red

Démog gphzc Group Ques‘uons arose rerrardmw'mamtenance of pmpertles a.nd land ownershlp N\,w Beam

[ TS LN

will __



Rewwna} Planmnc C cmnmlih%é=
Miinutes October 24,2007

RSU Board Group - TRt
Dave Gaih reported the group. dlSC‘LlSSCd hemng Advisery Groups frord each” Commumty : They plan to wute a
Statement encoummncr the / RSU Board o have Commumty Advzsory Groups Lo

fake mformed Comrmttee that thera is money avallable to help WIth_ CGII]IIIlttGES expenses Supermtendent_;-"'_ﬁ
Lafortune askad Iake to find ou‘fthe process for applymcr forthese funds BRI A S A T

- EI‘IC Mathews aslced to d1scuss Budcet Vahdatlon a‘f the: next meetmcr e

Novembe;l? 2

Minutes prepared by: e e Respeotfully submitied byt

Lyna Ouslietls, Toansoriber . "o T Michael Lafornme, Superintendent * .




ggional Plannmﬂ Commﬁtee "
P :-Mmutes November 08, 2007,

. i_-;" .A,i,Members Present : ; T Do S
: ;,:Dawd Galli, School Board Saco-‘, :-'Sham MacDona d School Board OOB L AIan Carbmght Reszdent Saco o
~Peter Phher’s:y Resident QOB i " Millie Tuttle, School Board Dayton ~ . *Paul Kelly, Finanee TA &

m “Gary Curtis, Residént OOB AIL _;RD“{&I}ILG Frenette-Town Councﬂ OOB” Shella Dube Resnient Dayton
0 Erde Mathews Supt OOB e '

' ':A meetmg of the Regwnal Planmng Comnut‘tee Was heid on Thursda _:\Iovember 08 2007 at Saco Clty HaH

L The Pledoe of;i[legmnce was reczted

'f‘-.APPl’Oval Df Mmutes dated Octeb er 24 2007 :
- .A'motion to. approve th¥ minufes dated October 24,
Frene’cte, A_ll m'favor g

x

2007 Was made by Alan Cartwnght and seconded by Roxarm_

orrespondenc : ; ; 5
Tisa Parker reported on he v1sz With J}HI'RISI' om Aucn;sta The’ templatf: that L:Lsa created was on target There

HlE be2 ‘emergency bills in Decémber.. These bills will- pertaln to. schools that are: M1mmum Rate Recmvers and )
50 address a chfferent allocanon and percenta.oe of local tax dollars

’]jhele was a consensus am()no the c&mmlttee-,that they nced to contmue to rcmaw Ways to cut cost and what_mll be
shared. Budcets alsonesd ad : 108

shments regarding Gonsolidation

B A dema crraphlc map was handed out 'showmcr 6'Wards
“} 7 Member Board g

proi 4400 pedple per Ward




 Regtondl Plasaing Commities
Mmu‘tes November 08 2007 '
“ '._:7 00 PM

-Balance Appreach 6 L
Rmk Mat&lews l'upOfth foied that an overall approach was to make 2 DVD to show commmuties
: kn* Eackh. commumtlcs pro’s and con’s: -

P How to ach;eve aBalance Approach S
ﬁ} Show potentlal % e

A quastion was asl\cd ot ’wn i
the November 28 meetmﬂ )

. the plan LIS& Parker sug ested a draft versmn:of the pla:n be ready to revxew at,'f*':

fee AH Boards should plan a meetmg the last .week of November ta approve. the subnnssron of a partml plan that wﬂi be;
:f_subnntted December 1_"‘2007 TR N SIS : o floe ;

There was a dlSC'LlSSlOIl on- 1c>r1:r3tcr1nU all the mfonnatlon that the groups have done mto one template so the RPC can

Respectfidly submitted by:

Dymn Ouelite, Transeribr







‘Regional Planning Committee,
'Mmutes November 28, 2007

SR I‘VIembers Present . : R
.. ‘Dayid Galli, School Bodrd Saeo . Sham MacDonald School Board OOB
j'Pe_ter Flaherty, Resident QOB * f.:;.-‘"\/Iﬂhe Tuttle, Schooi Board Dayten
- Gary. Cutis; Resident OOB, Alt._.’-_,;RO‘(anne Frenette, Town Council ooB
~ .+ Erc Mathews, Supt. OOB. -+ < ILisa Parker, Finance: D1rector/Saeo "
... Lisa Morse, School Board Dayton"hm Trask Dayton Seleetmzm o
Ron Morton Saco Councﬂ RPN :

Mlchael Lafortune Supt Saco/Dayton L
Paul Kelly, Finance TA. S
“ Sheila Dube, Resident Day’ton

"'-—-Sh1r1ey Jones, School Board Saco s G
- Kay Dutto_n Sch_oql Bo_a.rdO_OB“

U mtmgfth Rgm} Planning Committee was held on Wednesday, Novernber 28 2007 a Saco City Ball.

;,T he Pfedge ofAl VIgzance was reczted

pprova} of Mmutes dated November 8 20(}7 . C : : ,
A motion to approve the rmnutes dated November 8 200 Was made by Mllhe Tuttle and seconded by Shlﬂey J oaes ,
A_,.,:AH in favor W1th om mmor addrtlon Sl . SR E e T '

L :."Handouts - i ' ' ' - : ' : VT
. Daye Galli handed Qut copres of the Reorgamza.tmn Plan ﬁamework t6 everyone present He explamed thrs plan needs"___r_,
7 to he completed thls evening:’ Supenntendent Lafortune . suggested using the same ldnguage shown i the cheekhst
prowded The State has, told RPC ‘members that thase partmlpatmﬂr ATk the plzm on December 1, 2007 must continue -
:through wntil cornpletlon with Voters in each town makmfJ the ﬁna} dee131on -The p]an itself 1s ‘a work Irs prooress and’
: ay have numerous ‘ anges and rewsrons BRI Lo o :

_Ron Morton asked what w;ll happen 1f on Fnday, November 30 2007 Old Orchard Beach Vetes NO on the plan
‘Discussions followed on the repercussmns of Old Orchard Beach votmor on th1s plarr that will take place on Fnday '
_aftemoon November 30 2007 o T R A D

:.The _gernnn_ttee- drs_(:u’_:_s_’Se_g{ ﬁ_re (‘plan_ a:nddeezded as agroup err' e mfonnatloﬂlncorporated Wif.hiﬂ'-

jo
_Adjoumed 9 15

:Meetmgs Scheduled -
;;Wednesday December 19 2007

"Mirr_rrtes iﬁrepareri-"_byi v o _‘ L_‘ A :RESPCC_th}lly Sub_mit-ted by o

‘ © Lyon Qeeilettr_e,_Tra_'ﬁs:criber, : Mlchael Lafortune, S’upeﬁnte'rident [T




Regmnal-?lannmg Committee
";/Imates December: 19 2{)07
L T 00 PIVL

‘ =Members Present

“Michael Lafortune, Supt. Saco/Dayton

- Peter Flaherty Resident QOB - “: Millie Tuttle; School Board Dayton *

. ffGBJ'Y Curtis, Resident OOB Alt.}; IZ-K_ay. Duiton, School Board OOB.--
" Eric Mathews, Supt. QOB = ;- o7 e e

o i---'.j. Dawd Galh SchooI Board Saco_=

A meetin

5 of the Regiorial Plerming Cormmittee was held on Wednesday, Decerber 19,2007 at Saco City Hall, -

re\new mformatmn and e‘{amples avallable

The comnnttee d1scussed queshon'#ﬁ from the State s I‘E:SpOIlSE refemng to eachjschool umt’s plan to provlde an’
‘estimate of the cost savings to be achieved By the fomlatlon of aregional school unit dnd how these sdvings will be. -
.;achleved n accordance with 20-A MRSA 1461(3)(A)(12) and int sufficient detail to provide clear dlmctmn for the new" Z:f
‘remonal school umt The State promded a I:lnk for a model for budgetmo for system ddmmlstratwn TR :

--.Geneml Questmns i IR S :
_"Ouesrwn W}H new budoet cuts affect the new ﬁnanmal formula for the Stata? L

:Oxié$ﬁb}1 - Can cur:ent Board peopie be on new RSU Board 50 that T.he .‘ 'mmlttge.@:?ﬁiishaﬂré;t_rans;'ﬁepr_l};i{i_}_):e'rfi_;_ﬂ‘ige?ﬂi g

-”,Response To be discussed with, Legal. .

ebruary"l Deadhne RO (e R G o Tt RIS
upermtendent Lafortune”and Superinterident Rick Matthews will draft a letter responding to the February 1, 2008
eﬁdhne S S EAEE S R A D

f-.EmmpIes of Completed Plans - Lo
M\/IA has examples of completed plans that tha comzmttt:e maY Waﬂt tO TEVIEW. _' T

Ad] ournment
Ad_]OU.mCd 8 {}0 PM

"Next ‘deetmc .7 B £ el
7-Thursday January 10 2008 @ 7 00 PM _ - : R
“The comrmttee wﬂl break mto. groups and kecp worlqnv on each area TR

esr' ectfully subm1t‘r—:d by

Mmuies prepared by

Lymn Ouellette, Transcnber - MlchaelLafor’fune, Supenntendent R




= Reomnal“Plannmc COInmlttee
- Miinutes January 10,2008 - "
S 0 PV

v Members Present

~ David Galli, School B’o‘__ard_S:acd
. Peter Flaherty, Résident OB -

" Gary Curtis, Résident OOB, Alt N
.= Eric Mathews, Supt. QOB

thrley Jones School Board Saco :

Mlchael Lafortlme Supt Saco/Dayton . Ron Morton Saco Councﬂ o
“Millie Futtle; School Board Dayton i “Roxanne Frenette; Town Councz] OOB
‘Kay Dutton, School Board OOB Sharri MacDonald, School Board 005
" Jake Clockedile, Facilitator: - * Lisa Morse, School Board Dayton
.Alan Cartwright, Resident _Sa_coz_r_ B T M S

:A meetmg of the Realonal Planmng Comm1ttee was held on ’Ihursday, Januar}r 107 2008 at Saco Clty Hall

y. Motlon passed Mmutes ware approved unammously

_~Stnte Response to Partlal Plap s 50 R T : W e
‘A copy of the letter from Corrimissioner. Susan Gendmn was handed out for the commlttee to rewew The deadlmf: data
-of ,Febmar}/ 1 2008 has been postponed Addmonal mfonnatmn to foﬂow T

,Dave Galh encouraged the comrmttee to contmue work on the RSU even though there are stﬂl Lmknowns on whether
' ,:f—:_\,this law wﬁl go throuah : S T AU P SR A ~ ’

A Totion, was madé b' Dave Gajh '55@0?11&6-@, by LlSa Morset rgakefoidfo}_cyia:_rd B_é-aé_h"f;hé,‘FiSqa}"'-Ag:éntif_. :
;Votedunammously ; S e e T Lo

b_ompleted all wﬂl recewe a cdpy

: A COst; sharmg plan created by the sub comrmttee was handed out for the cornrmttee to rev1ew The b
o budoet that is being prcpared now W111 need to mclude SOmﬁ: cxpenses for deveIOpmg thf: RSU need to:" ‘
antxc1pate expenses e s : E S o .

. ;‘.'Responses to Plan Questxons : : : L :
':;_'Ouesrwn #3: after dlsmssmn the comrmttee de(nded 1t had not I‘ESpOnded conectly, the questlon stated how -
,f;‘-the BOElld wﬂl vote not as prewously thoucrht “how the dlstrzct Wlll Vote” IR : -

e f jﬂOuestwn #4 The commlttee recommends that the RSU Board}set up = 1-f des1red

iOuestzon #J There are many arcas to address and the commmee demded an attomey should a331st Wlth this

fon; and attorney should assist with this question. .




.;-fREUIOll'l} Plannmo Comlmttee R
Mmutes January. 10 2908
: T0PM.

Ouestwn #7 The commmee w111 speli out contracts of eac:h umt

;_Ouestwn #8 Balances cost Shaﬂng, and debt need to be SPeHed out A mee’tmg W111 be scheduled to meet
J.'_.Wlth Llsa Parker to d1scuss w1th con:umttee L i 7

L ) '_Q'uestza:n #9 Need addztlonal work a meetmo Wﬂl be set to d1scuss 1m furdler detaﬂ

-‘ Questwn #I 0 Need to do a Pubhc Presentatlon a.nd get mput frem cltizens then plan a fonnal presenta‘uon

Questzon #11 Need to be mGre specn.ﬁc Obtam a.n attomeys mput to address ﬁnanclal lmphcat:ons Use-f--
OptmnB Wlth rewsmns T C R R IR '

Anhmpatmo cor tracts etc A mee’l:m0 wﬂl;be 'cheduled to d;scuss

-u_es on’ #J 3 Sub cormmttee 1s workmﬂ o -’th "questlon.. _etmg wﬂl be scheduled to dlscuss

Adj joumment
A.d_] csumed 9 00 PM

“,,.J-fj_jNext Yleetmgs i S SRR p
- “Wednesday = January. 23, 2008 @ 7:00. PM/Tunehnes
" Tuesday.— January29 2008 @ 7:00 PM/’Fmance o

o Pleaae note we have swztched aoenda taprc,s ‘_‘ﬁ PRSI

Minutes preparsd by: . Respectfully subitied by:

LYHHOLwHeﬂETrdnSCHber e LT

" Michael Lafcirtune-%;Supegizxtehdcnf_ .




. Reamn al- Planoing C ommlttee
: Mmutes January 23,2008 "

- _‘..l\flembers Present

Ron Mofcon Saco Couneﬂ e
~_:;f_ Roxanne Frenette, Town Councﬂ DOB B
' _Sha;:.[} M_acDona_lcl Schooi Board: OOB

S Dawd Gallz Sehool Board Sac
“Pat Hayden, School Board ODB
- Gary Curtis, ‘Resident OOB,Alt.
“Eric Mathews; Supt. QOB -
'-‘Shu‘ley .T ones School Boarcl Saco

Mlchael Lafortune Supt Saeo/Dayton _
‘Millie Tuttle; School Board Dayton

“Kay Dutton, School Board OOB '
“Jake Clockedile; Facilitator - -
Alan Cartwright, Resident Saco ™

A:meefmo' of the Re onal Plannmg Comnu eewas held on Weduesday, Ianuary 23 2008 at Saco Czty Hall

I%eTP dge,of' llegmnce Qs rec ed

.Approval oi Mmutes dated January. 10 2008 . R S
A 'motion WElS ‘miade by Roxanngé. Trenette and seconded by Gary Curtis to approve the mmutes dated I anaary lO 2008
Voized unammously Mot1on passed Mmutes were approved u;nammously s Coes :

'RPC Plan Dlscnssmns R U ' ' k

“Rort Morton’ spoke on the Suggested votmg system that had been presented 10 the Clty Councll The Councﬂ feels lt_'
should be looked at again, as. Board ‘members could end up bemg mostly from one towm. Dave. Galli explamed that the
voting System wag’ lool{ed at” asa wkale district with Tepresentation bemg from each ub district. - Jake Cloclcedlle'_‘=
isuggested this be discussed : as a group ‘with a décision being rnade as to pursue 4 change or stay with l_he onﬂmal plan i
'.D1scusszoz:ls followed w1th a eugoesmon made that ALL 3 coune1ls get together W1th the RSU Board SR

{'Publle Awareness f - i T g S ' e L
Tt was dlseussed that pubhc awareness'need to beeome a pnonty A strategy needs to be developed on how to better

Updated Deadhne : o C e LR

Jake: Clockechle mformed the- Board t t"March 28, 2008 is the new deadline for the Plan Subrmsmon m order to.have &
- June vote.He provided Sato wi h A eopy of the. completed Plan from Falmouth Cop1es of ﬂ’llS plan W‘LH be made for
';the cornmlttee to rev1ew' e . : R .

: 7._?.4-Jake also hancled out a template of 16 1tems ouﬂmed for Start-up of the RSU alonc wfﬁh a hstmg of Cost Sawncr-' )
"Hposmbzlmes LT R PLA L . SRR

;Tlmelmes fo'r eompletion dlseﬁsefons_ still nieed t6 be :t__:létezjmihecl. LT

.. Responses to Plan Questlons U ' : : ST Ll
o Ollesﬁon #2: Dave Galll wﬂl draft thJS pOI‘tIOH and present at the next meetmc o Ianuary 99 2008

S amtirrnatine v L TR




_ Recmnal/PIarmmg 'Commlttee '
: rantes January 73?

7 '-'rlﬂl;-“‘j_:Ouesrwn #6 & 8 Balanee cost .hamlg, and deb‘r need 0 b spelled out A meetmg Wﬂl be scheduled to
e "'meet WlTh Llsa Parker ‘co drscuss Wlth _ormmttee , - A

'_"‘_-:OLrestzon #‘7 Rlek Matthews s sub comm;ttee'wﬂl present therr Werk on th1s at the next meetm I anuary B
29,2008, R | ; - Y.

;_‘.‘.Questwn #9* The RSU Board 'wﬂl address th1s a:ad write a response mto the' plan durmb the rneetmc on"
Eebrugpyjjiqug,;;i_r 7 o - T R L

Ouestzon #I 0’ ) RJck Matthew witl bnng 1nla template

for. revrew atthe meetm gscheduled fOT E ebruaryl 3,

Supenntendent Mike Lafortunemll draft.

response and prosent it at the February 13, 2008

'.;_;Ouesl‘wn #12 ‘tﬁi’ddress 2020 to be dlSCIlSSGd further g

Questwn #13, To be (hscussed i further deta:d at the meetrrl e heduled forMarch 6, 2008 A

. Ad]eurnment
Adjoumed 9: 00 PM

N-ext ‘VIeetlnGs ;' T L
Tuesday - .Tanuary 29 2008 @ 7:00 PM/Fmance
Wednesday — February 13,2008 @4 PM - '_ R
Wednesday — P&mmwzomm8@4PM L
hursday Marehé 2(}{)8 @ 3 PMCim oo

espectfullysubrmttedby - < .

- f._5—,,_Mie.h§..e1'Lafer_tﬁrre,_;S'uzéﬁrintende_—rrtz _7"

Lyrm _Ouei'I_eﬂe, Transcnber L '




Reclonal Piannmc Commlttee
“\/Imutes January 29,2008,
e 00 P M b L

3 -Members Present

‘Ron Morton Sace Couucﬂ

+ Sheila Dube; Dayton Re51dent R
- Sharril MacDonald, School Board OOB o
Paul Kelly, Thomton Aeademy i

, ;;Dzmd Gth Sehool Beard Saoo ' Mlchael Lafortune Supt SacofDayton
...~ v, LisaMorse, Dayton (AItemate) . Millie Tuttle, School Board Dayton .
- Gary Curtis, Resident OOB Alt ,_;-V'Kay Dutten School Board OOB )
© - Eric Mathews, Supt. COB o Jake Clockedﬂe Facilitator = .-
o Slm"ley I ones School Board Saco ; Alan Cartwnght Reszdem Saco

4 meermcr Of the Regwnal Plannmcr Commzttee was held on T uesciay' Jamzary 29 7008 ar Saco C'zty Ha!l

';-'Welcome& Introdnctlens e
| Dave Galh welcom = attendees

Approval of Mmutes .dated .T anuary 23 2008, : : Y, : ey
~A motion was made by, Dave Galh and sécorided by Sheﬂa Dube to approve the mmutes dated J anuary 23
1,"}20@8 Voted unammousi-‘ : Mofaon passed Mmutes were approved unammously DO

: '.:;Responses te Plan Questxons . . e o
. 'f-Dave Gaih handed out the verblacre for questlons #1 and #2 for the RPC te rewew a:dd dlsouss

f'i-,.i_Ouesz‘wn #J Clanﬁcatlon erdmcr chancres were made w1th Iesponse from A) Old Orchard Beach Sehool

C© o Distrdct, to Old: Orchard Beach Sohool Depaﬂment Mummpal School Unit. - Alse: BY. frorn Union, 7 School. £

oo Distriet to School Vnion 7 consisting of Saco School Department and Dayton School Department Acmotion. -
: 'f-was made by Llsa Morse and seconded by Gary Cums to approve the changes Voted unannnously Motlon ‘e
__passed s . : Ry L , Coee T L X

~"-.:'_"'.7011€szon #2 Dave Galh explzuned the 1ntent of the sub commlttees de0131011 to have Wards W1th even'-i:i-'
i-popuiation Wzth 31x I‘GC’IOHS to owe everyone representatzon. We need to- look at the Uovemmw body as one'_;,y-_

5m : eme | at is best for kids. He fecls the townsneed
to know they have representatlon on the Board ST T T e T

_5,_Supenntendent Laforﬁune spoke to am attomey about welbhted vote and other optlons At thls pomt he 1s'_:
- _unsure how the’ We1ghted votes would work J ake Clockedde e‘cplamed a couple dlfferent ways Welbhted 4
: votes worked. : : : : :

B A suggeshon was made askmg if we cou}d do three members “at 1arve statmcr one must be from each___‘
R __;.oommumty, makmcr this'a nine member Board The lecral question WlH be presented to an’ attorney 1f three at:
'larffe would be eor131dered as we;crhted votes, : TR : S

ST G“lry Curhs sug ested Quesnon #7 be tabled SO that further work can be done and brouorht back to RPC and:_'
L ';.‘-;_i‘f;jDave Galh wﬂl_work on. Questlon #9 for meetmo scheduled on Febmary 13 2008 [ s




Recmnai Plnnmnﬁ Commlttee a
I\/f{mutes January 29 008_
7UOPM IR

Ciz;ie'stion #4: A motxon zwas made by Ron Morton and seconded by Gary CUI"{IS that the wordmcr w1th -'
P response to Questlon #4 w111 be that ‘No Loeal Sehoo C_omm]ttee sha]l be created by the new. RSU #5 6’ L

S t_‘_‘()uesrmn #7 Rle Matthews S handed out suogested WOI‘dHlD‘ for Quesnon #7 The RPC wﬂl rewew and' “
e SaCO/Dayton wﬂl add their mfonnatlon for the RPC to Vote on at the next meetmcr Febmary 13, 2008 ' '

_Llsa Parker W111 Work on a proposed budget and W111 speak on. the two proposals presented throubh a:"_.
:conversanon w1th Izm Ryer : S L . . :

.Ron Morton sucrgested that aﬂer all mfozmatlon is Uathered the RSU should hn*e lefral help for wmmg the""
| : '_:'_11 oheck mto thls S :

Quiestions #l&"& H#2: -‘Presentation by Dave Galh for vohnw
Question #6;" . Discussion ;0

Quéstion #7: - - -‘Presentation by Llsa Parker for votmg
Question #8; { . - ‘Presentation:by Lisa Parker for chseussr.on
Question #9: . ~+ - | -Presentatlon by Lisa Pagker -~
Queehon #11 o Presentatlon by Supenntendent Lafortlme

Avenda for February 20 2008 Meetmo:_fr,_ o B
Quest;on #5 s —_D1se1}55_1(:)1_1 = 7

Ad] ournment =
Ad] oumed 8 45 PM

_\Iett \/Ieetmﬂs ‘, g N T T TP
¥ednesday - February 13 2(}08@4PM Yo
Wednesday - February 20, 2608 @ 4 BM.~ .-

Thursday Mareh 6 2008 @ 6PM'-T TR

- Minutos prepared by: " Respectfully submitied by:

e LYHII Oﬁﬁ'ﬂﬁ'ﬁé, Transcriber. - o S 7_ o S Mic.hfdel L’{;fortune,S.upeﬁ'n"céﬁden_t' =




o ReaxoneIPIannmoCOmmlﬁee
: Mmutes February 20 008 e
% DO P M I

. 7: Members Present
i David Galk, Schibol Board Saco
. _?Paul KeHy, Thomton Academy
5 ‘Ron Morton Saco Coun(:l} :

+Eric Mathews Supt. OOB .
= Shlrley J OmES, School Board Saco

MlCh&CI Lafortune Supt Saco/Dayton
Millie Tuttle; Schooi Board: Deyton ’
Kay Dutton, School Board OOB
Roxanne Frenette =

L1se Morse Dayton (Altemate)

S A meermcr of fhe Regzona! Planmné_Commzttee was held on Wednesday F ebmary 20 2008 az Saco Czry Hall

'r:'Welcome& Introductlons
Dave Galh welcomed attendees

Approvnl omeutes dated January 29 2008 SRR . _‘ S
A miotion was made by Roxanne Frenette and; seconded by Kay Dntton to appro & the rmnutes dated I anuary
29, 20083 Voted unannnou ly Motlon passed Mmutes were. approved nnamm usly

SﬂCO Councﬂ Meetmg N S T S A L T e
D_zwe_;-Gallireported;on_ the-Seeo fGo‘Lnlcil Ine_eting.'that too_k p_laee_ onFebruary 1_9-; 2008 SO

-‘The eouncﬂ rewewed the complete thrrteen pomt plan They were m opp051t10n to the proposed map for #2 i
and would like.it done more like'a S:AD. to make sure there is representanon for each town. A discussion on *
Welcrhted votmtT and a sa.mple hand-pout was Iewewed A reeommenddtlon was made to put of the Pla.n thatf :
- the RSU rev;s1t the votmo 1ssue aﬂer two to three years S '

Questmn Responsesﬁ)lseussxe 's Mw L

‘-Ouesnon #5:. Ron MortOn d_rscussed questmn #5 and stated that prehn:un‘uy hsts and rewews of emstmcr
contracts and agreements have been completed by eaeh town : P A DTN LS E

'Quesilon #6—#9 Quesnons #6 thru #9 Wﬂl be addressed When Llsa Parker can. attend a meenncr » Thrs
mg that 1 Asa v sch . Febru.a:ry 20, 2008 3: OO PVM at Clty’;

OLzesrzon #JI ,Supenntendent Lafortune presented a wntten va:natlon of the scenanos that ceuld take plece
dependmo o, the votmg outcome Three Opth]:lS were presented and dlscussed ‘ ; s

An eddrtronal opnon was proposed that if a.nother d1strlct does not vote to _]0111 therr current RSU then We__j_;i
would allow them to }0111 this RSU ; '

U Supenntendent Lafortune Wﬁl have the Iawyers rewew t‘ne Optl()n then they can’ be dlscussed and voted o*ri,"
dur,tnU the next RPC meetma . Lo , _ R o

Adgournm_ent -- P
Adjoumed SIASPM . -
Next:"l\/leetjinés‘ N
Tuesday ~ February 26; 2008 @ 3: 30 P~M

Thursday Mareh 6 '7008 @ 6 PM




* Lynn Guellette, Tramsoriber

Regional Planning Committee ~ © o .
Minutes February 20,2008 -
4:00PM

 Michael Lafortune, Superintendent - - |

espectfuﬂysubnnttedby N




Recionai Plannmo Commrttee
Mmutes February 26, 2008 :
pR 30PNV s

S Members Present

"Davrd Gth Sohool Board Saco .'Mlchael Lafor‘tune Supt Saco/Day‘ton Gary Curtrs Res1dent OOB Alt L

S e Gary Curtis, Resident QOB, Alt K “"Mﬁhe Thittle, -School Board Dayton ot Alan Cartwrrght Res1dent Saco B
7 Alan Cartwright, Reésident. Saco Kay Dutton, School Board GOB : Lrsa Parker PN .

"« Eric Mathews, Supt, O0B. Pat Hayden OOR School Pept.-,

-,.':Shlﬂey J ones, Sohool Board Saco : L1sa Morse Dayton (Alternate)

20 2008 “Yoted linamrnously Momi passed Mmutes were approved_unanonousiy

Presentatron from'Llsa Parker v : e
“ .Llsa Parker prov1ded and dlscussed handouts conszs’tlnGr of

lA Analysrs ofExrstmg Lease Agreements Co e e
1B Barcrammg Umt Obhoatrons rlot mcludmg Old O:{chard Beach TS

e "'-Questlon Dlscusswns!}*]‘iplanatmns

Ouestwn #I A motlon ‘was made by Gary Curns and seconded by Mﬂhe Tu‘ctle to approve the current
- freSponse to questron #1 Voted unammously Motron passed Response to questlon #1 approved S

ThiS 1ssue stllI needs to be addressed anh commumty should be responsrble for thelr OWII Summer Saiary |
-“Accmals e (maybe Dayton wou}d beom to put th]S money away over three 1o 5 years ) C :

e Ouesrzon #9 T ransztzon Board beﬂ’ms aﬁ‘er RPC drssolves L1sa Uave an e\;plananon of questlon 8

' “n‘kThe Transmon Board w111 need to Work Wlth the Town Clerks Transmon manies $75 060 d1v1ded some way_
r":amoncrst Old Orchard Beach Dayton and Saco maybe based on student popuhnon percentace

OL;esrxon #I 2 Lrsa Parker is: contmumcr to work on the response to th1s questlon she 15 almost complete -

Adj ournment
Ad} oumed 7 {)0

_ \Ie‘{t Meetmcs



‘gional Planning Committee
Minutes February 26,2008 ..
3:30PM.

. _Miﬁu’t:sﬂ prepared by . Respecﬁuliysubmltted by: "

" " Lymn Ouclletis, Transcriber - o+ Michael Lafortune, Superintendent =




- Reclenal Plannmc Cemmlttee
Mmut_es March 06, 7008
_‘6 UO P ‘/I T

:Members Present 5 -

. Mlchael Lafortune Supt _Saco/Day‘con

. Millie Tuttle, School Board Dayten

.--Ron Morten, Sago Councﬂ - Kay Dutton, Schoo! Board QOB -,

'+ “Eric Mathews, Supt. QOB " Shatri- MacDonald, OB~

Shlﬂey Jones Scheol Board Saeo "_,'1_:Llsa Morse; Dayton (Altemate)

o ' ‘Roxanne Frenette, OOB, Town Ceuncﬂ . : T
A meenno of Ihe Recrzonal Plannmo C'ommztree was. held on ﬂzursday, March 6 "2 008 az‘ Saco C'zly Hall '

Dav1d Galh Sehoel Board Saco.
Gary Curhs Reszdent OOB Alt.

Welcome& Introductlons :
Dave Galh welcomedattendees

,Approval o-f 'Mmutes"dated*Fe ruary 26, 2{)(}8 - :
A motlon WELS made by Kay Dutton 'Lnd seconded by Gary CUItlS to approve the mmutes dated Febmary 26

V'I‘here was a dlseussmn on the subs1dy<n10ney that was Jost by each dlstnct Questlons arose on the passmc of
1932 Ques’don on, whether or not the Govemor w111 Veto There 18, stil 'much eonfusmn on the outceme Tk

,Quesnon Dlscussmns/Eth natmns |

'Quesnon #J A motton was made by Gary Curns and seeonded by Llsa Morse to approve the eurrent
Tesponse to questlon #1 as wntten Voted unammous}y Motlon passed Respon : e.te quesnon #i appmVed
unannneusly 2 N Lo Sy :

Ozxestzon #5: Stﬂl need to d1scuss"whether to 1nc1ude that we w111 not ciose a sehool for 5 years lmless a
‘mummpal votes to do so Tlns _wﬁl be dlSCLlSSBd at the ne‘ct meetlncr on Thursday, Ma:rch 13, ’)008 at ok OO p m.

Questmn #8 Summer Sa[ary Accmals Io be rhe reSponszbzIzW of Saco cmd Dayton Llsa gave an expianaﬁon

still: need 1o be addressed Eaeh commumty sheuld be respon51b1e for thelr ewn Summer Sal
_ _Accnnls = (maybe Da,yten Would becm to put ths.s meney away over three to 5 years )

K Ouesrwn #9 Tmnsmon Boam’ begmg aﬁer RPC dzssolves Lzsa oave an-explanatlon of questlon 8

~ The Tr’msdzon Beard wﬂl need to Work w1th the Town Clerks Transmen momes $75 000 dw1ded some’ way
- amonost Old Orchard Beaeh Day‘non and Saeo maybe based on student populatzon percentacre ' w e

.T.Ques_twn:_.#l 2z Llsa Parker 1S eontlnumo to Werk en the response to thlS quesnon she is almost complete

_‘Ad]ournment T B
.Adloumed 7 OOP\JI o

Next \erennos o LR
Thursday ﬁMarch 6 200‘8 @ 6 PM ey




Regional Planning Committee
Dlinutes March 06,2008
‘ .6:00 P. '

‘Respectfully submitted by-

Lyml ,Oﬁci;lje_t’ge, Transcnber Michael Laformna,Supenntendent JERNE




Reﬂxonal Plannmo Commltteej )
. Minutes March 13, 2008 - SRy

3 30}?M
Méiﬁbérs i’-i-e'seht- e

Da\nd Galh SchoolBoard Saoo £
- _Gary Cufﬁs,'Resident' OOB =A1-

\I.',Mwhael Lafortune Supt Saoo/Dayton
. - Millie Tuttle, School Board Day“con :
- Ront Morton; Saco Coumeit - ,,.;'Kay Dutton, School Béard OOB -

77 Eric Matthews, Supt. 0OB - ' Roxanne Frenetie, OOB, Town Councﬁ o
s :',}"‘Shlﬂoy Iones Schooi Board Saoo '..,Ll_s_a Morso Da__yton (A_.ltcr_n_ate) RS B

:.i:FIA meermg of the Reozonal Planmno C’ommzrtee was held on T hursday March 1 3 2008 ar Saca Czty Hall -

i }Velcome& Il]tI'OdllCthIlS—'_‘; .
,‘_Dﬂ.ve Gaih Welcomed attendees.

Approval of Mmutes dated March 06 2008 : : . - -
A motion was made by Lisa Morse and seconded by Roxanne Frenette 1o approye the mmutes dated March
.0_@, 2‘_@08 oted unammously'" fMotlon passed Mmutes were, approved unammously -~ o

L Imtlal stcussxons ol 5 o EEE A S F
~ Dave Galli’ hlcrhh Crhted a nowsiotter that 1ncluded school mfonnatlon and Supenntendont Lafomme reporte :
*that the Old Orchard Beach and Saco Cumculum Coordmators W111 bé gettmg together to dlscuss the
:‘:__:'eduoatzon plece of Consohdahon CeETT T e it :

,-Questlon DlSCHSSlODS/EYpIﬂDaUODS.

E :Ouestwn #2: A' motlon was' mado by Gaxy Curtls and seconded by L1sa Morse to: approve questlon #2 vmh."
"}'}“the adchtmn of 1 yoar term a‘c 1arce Voted unammously Motlon passod S e o ‘

Gary Curtxs stated an all aoreed_that ali approval are subject to attomey revzew :

B to questlon #4 as Wmtten Voted unammously Mo‘uoned passed

,: Ouesrwn 453 Wa1t1ng on mfonnanon from our lawyers Supermtendont Rxck \/_[atthews Old Orchard Beach :
<L ‘_provzded a hand-out for rev1ow The ha.nd~out 18 stﬂl not complete P oo L

' "’;0118311011 #67 Supenntendont Lafortune wﬂl Work Wlth Busmess Manacer Kathl Wmchenbach and Fmanc;_' |
' "_'-'DlIGCfOI‘ LESEL Parker on IeSponso ' R IR L o .

“-;_;Ouestwn.#7 ‘ A motmn ‘N&S made ’oy Llsa Morse and Seconded by Gary CUI"GS to approve the rosponse to,:-.‘
ST . o ten' VOted nnanlmgus]_y ; MOHOBEd passed i ‘ .




Reﬁlonal Planning Commlttee .
- Minutes Mareh 13, 2008 - '
0 330RM.

e by Roxanne Frenette to approve $30 GOO for the Transmon COI’I]IIllttBG Wlth $10 OOO oommo ﬁom each town."
b Voted unammously Mouoned passed - . : : :

: ':fOuesz‘zon #10 A I.UOthIl Was made bykLlsa Morse 'and seconded by Ron Morton to approve the response to?"t
questlon #1 0 as, Wntten Voted rmammously Motloned passed : Vi

. Quesz‘wn #I 3 A motlon was made by LISB. Morse and seconded by Ron Morton to approve the response to-':
i-questlon #13 as vmtten ,Voted unammously MOthIlCd passei = , : o

_":djournmeut e }:
-Adjou wed 5:00PM . <

~arch 20, 2008 @'4:00 PM to eview finel plan

Mimites prepared by: - oL S0 Respestflly submmisied by

- 3 Lyml Oueilette,Transcnber £ - Michael Lafomme, Supenntendent e




Reolonal Pla:ﬂmng Comrmttee 5
_Mmutes April 10, 2008 -
s GOPM

avzd Galh School Boar_,,;Saco_; ) 'ake CIockedrle Facrhtator '
yary Curtis, Resident OOB, Alt.-
- Ron Morten Saco k,ouncﬂ
=+ Erie Matthews Supt, QOB+

: {"-,‘_Shlrley_J ones, Schoo] Board Saco

: M:tchael Laforhme Supt Saeo/Dayton A
--Millie Tuttle, Schoel Board Dayton - 7 Alan Cartwnght Residerit Saeo P
Kay Dutton; School Board OOB , - Sha;m MacDonald Seheol Beard OOB—‘, |
- “Roxanne Frenette, OOB, Town Councll
"-:Peter Flaherty Res1dent OOB

_.: m’eetmff o_f Ike Reozonal Plannmc Commztree was held on Thursday, Apnl JO 2008 ar Old Orcham’ H}gh ;

Q;"Dave Galh opened fhe B neetmg and mtroduced Drummond Woodsum_ Attorney, chk Spencer who was
present to review the plan and mfozm the Board of cost sharing. Govemer Baldaccr visited the mee‘unor an
_-respondm0 toa headlme ffOIIl the Portland Préss Herald referencrng 'blockmo of the plan Govemor :
‘:Baldaccr s comment Was that the -plan wrll happen L 3 B A

".APProval of wmutes dated March 13,2008 AT “ -
A motion wag made by Ron Morton and seeonded by Alan Cartwnoht o approve the mlnutes dated Mareh -
:13 2008 Veted uuammously.’ .Motlon passed Mmutes were approved with #2. ,amended tong at large - 5

Attorney chk Spencer s, Rewew S - s o e
Dick Spencer informed the Board that there wdl not be erroubh trme to have_a referendum in Iune as prevmusly theurrht
he referendum can not happen untzl November '7008 : ' Y ' : g

=D1ck hand:d,'out a R v1sed Plan for review, plus a eost shanng spreadsheet The spreadsheet showed a cornpanson'
‘using several ‘different clements, for’ deciding: the cost sharing; i.e::-number of: pupﬂs 2008, valuation, -EPS, and
_"ddmonal locat funds, He recommended using the additional local funds percent used in the year prior- to’ the RSU S5
following the ‘same percentac going forward so that no cost shift will take pla.ce Eventually in three to four years : an
‘néw, formula, could take over oncethe consohdatzon was more aecepted : '

- The 'cemnu- '-.'f'ﬁee-\ﬁrll roview the revised plan presented and make any necessary changes at future miestings. *+

Ad}ournment
Ad] oumed 9: OOP\/I




Regional Plannm& COmnﬂﬁeEf Lo
;'Mmutes May 12, 2008 e

. M‘émﬁ éfs‘ Pres em'—

g Dav1d Galh School Board Saco
N ‘- Gary Curtis, Resident OOR, Alt
- 7. Ron Merton, Saco-Cotneil -
T sPaul Kelly, Thornton Academy ,
-+ +Shirley] ones, _Sc_:hoo_l Board Saco_

Iake Clockedﬂe Faczhtator —
Sham MacDonald School Board OOBf

_-‘Mlchael Lafortune Supt Saco/Dayton »
Mﬂhe Tuttle, School Beard Dayton
isa Morse, Dayton (Alternate) .
: Roxanne Frenette, OOB, Town Counczl "
Peter Flaherty Remdent OOB .

2323, f—le explamed thgtfthe
s after sessmn) :

"'_'wanted to The budvet referendum now has 14 d‘l'
ncrease kel mﬂl rate : y

Adjournment
: ‘Adj oumcd 9 DOPM

. Minites prepared by: Respectfully submitted by:

Lymn Oueliete, Transeriber . Michael Lafortune, Superintendent . *




- ._ VzRecmnai Planmne Commlttee :

\/Iembers Present

DB.Vld Galh SchooI Board Saco ‘ f-;.Michael'L'z‘ifefmne Supt. Saco/Daytori’
- - Gary.Curtis, Resident OOB, Al - Millie Tuttle; School Board Dayton
2 " Ron.Morton, Saco Council ~© - Lisa Morse, Dayton (Altemate}
- 7 Paul Ke!ly, Thernton Academy ‘Roxanne Frenete, OOB, Town Counoﬂ" '

Shlrley Jones School Board Saco -Peter Flaherty, Ressdent OOB o

ake Clockedﬂe Facﬂltator LT
‘f’Sharn MacDonald School Board OOB

R ""A meetmcr of z‘he Reo—;onal P]annmg Commztree was held on Monday, May J 2, 2008 at Saco Cny Hall

::'W_elcome& Introducno _s :

‘Approvzﬂ of Mmutes dated Aprﬂ 10 2008 : S e - : :
maotion Was made to appro : the mmutes dated Apnl 0, 200‘ Voted unam_mously Mo’non passed
..Mmutes Were approved e S S :

;"‘:"Attorney Dle Spencer sReview: ' © - o R
- “Prummond Weodsum Attomey, Dick Spencer explamed niew law LD’)3’)3 He explamed that the
_'I‘GOIUELH]ZEUDII components wﬂl not become Iaw.untll ]uly, 20(}8 :(90 days aﬁer sessmn )

_Attomey Speneer descnbed the transﬁmnal p()Wers and dut1es ‘of initial regmnal school umt board annﬂ Wﬂ‘h the':
- election of the initial regional board "He clarified that the regmnal board ‘Gould adopt any cost»shanng formula they.
“wanted to: The: budcret referendum nOW has 14 days new tlmehne for next year There is also a penalty now of a 2%“_*:
' '-rmcrease 1n mill Iate 2 ' : : : :

A d:scussmn took piace on an alternahve structure and budﬁet \«ahdatlon E the budget is defeated m thﬂﬁm you
,_weuld use the school board s last adOpted budwet ‘ T T '

fPlan to Reorvamze

_Attomey, chk Spencer handede:out a"new, draft of our consohdatlon pian Wlth respected chanves for:rthe n w 1aw'
' aseed ure'meeting d tes WEre dlscussed annD' with. d.lscussmns that wﬂl tak : place for each. meetmor

Next Meetm g8l : ; S
:Wednesday, June..4, 2008 Educahonal and Commumcatmcr our Plans
TBD after .Tune 10 2008 Cost Sharmg B

L TBD Educatmnﬂ Issues :

SRR y Ag}jﬁ_ournment"~, k RN A
oo Adjourned 9:00PM L

Mlﬂmﬂspfﬂpaﬁdb}f - ReSpectﬁﬂIysubnnttedby R

M:chaelLafortune, ?Sfupeﬁntepde_nti : E




U \L{embers Present'

-';,Mlchael Lafortune Supt Sacof’Day‘mn -;-.,Iake CIockadﬂe Facﬂltator S
“Millie Tuttle, School Board Dayton CRick Matthews Supenntendent OOB s
< Lisa Morse, Dayton (Altemate) -:',::Caroi Marcotte, Union #7, % om0 ¢
']Roxanne Frenette OOB Town - Kay Dutton, QOB School_Bo_ard_ o

li ‘Dawd Galh School Board Saco

= Gary Curtis, Resident OOB, Alt

.7 5 “Ren Merton, Saco Council -
SR L Paul Kelly, Thomten Academy

i :-“;:Peter FIaherty Reszdent OOB

Pubhc Forum : R o
Dave Galh 1n£onned the Board tha‘f a Pubhc Forum had taken place; prewous to the cumant meetmcr Wlth;_ .

};The Pubhc F omm was cha1red by Carol Marcotte and Pat: Hayden Cumoulum D1rectors for Saco and
: Ofd” Orchard Beach. Pammpants fomled smaller, groups: censwtmg ef the Elementa:ry School Middie )

. ScHool'and High School.” Each group complled an “Idea Tist” of how. the: consolidation can impiove and R
' ",_beneﬁt educatzon and the many areas that can; be etpanded All 1deas were, reveﬂ.led o the oom.mxttee S

Al Wlthln this ,Pubhc Forum 1t was rchscussed how to present the consohdatzon to the pubhc Some,j‘f,‘
1deas a:re as foHows - E R . :

Need ta‘fexpxéss qu_d thmgs that ogeur - S :
3 Concems Were p:resented to. the Board- that- need'to-be. addressed when_\ mfomlmcr the pubhc
Uicore _and concems presentedhby‘the prewous Pubhc Forms :

Aler 11i Uthe flit{lﬁi-hc :

Supermtendent L'tforrune suogested all 1deas presanted bé part of a POWerPomt presantatlon that W1H be .

- presented to the. Public. Gary.Curtis brought up using regionalization términology vetsus consolidation. .
© “He also sucrgested we need to begin with the teachers, schools,;PTO, and Admlmstrators to mfozm them. -
e -Wlth passmo on the p051twa aSpects of the consohdatmn/recrmnahzahon o 8 :

{L_Dave Galh mfonned the comlmttee that the State s formmo Focus Groups to ass1st the RSU s Wlﬂ] zdeas"
. of informing the public: ‘Ron. Morton stated that the committee also needs to mclude the semor remdents' e
n an mfonnatlonal forum : ' rime

Chalr Jake Clockedll enco aged Pubhc IIIBGU 15 and sta_ d that'a ‘D}d yon know mdeo usea in’other
pubhc meetings has been very effectwe w1th 111formm0 thu pubhc He also sug ested a presematlon on

ot TXF G b is! LT3 Pl il o EPOE ST £ T RN EY, BEL



egxonal Planm:riU Comnnttee E
“‘-'P/Imutes June 4, 2008 -

| ,Theffifonowsﬁg}-&ueéﬁoﬁé*f

ere.preseli{éd:_

e _i:\that do you want to convey‘? ‘
__Who de you want toreach? . .
How will you get. itout to the Pubhc e e
:_.What is thf: ‘tzmehne for. gettmg the: IIlfDI'InBIlOIl out‘7 P

'ddlﬁj al :‘_es'eari:h nfurmati-i)n"

Penalties -
.Ant101pated Quesnons _ Ai
Cost Sharing Examples
4 iTra.nsmon Task arid P(}tentml Cost and avmgs
Insurarice for the Board*
‘Stdent information Lwensmg _
'Technoiagy Licensing =~~~
Server and Mamtenance C-ost (W eb Hostcd_

< in Noveraber inorder togét te taton

~Lisa Morse suggested making an RSU 56 website 5o teehnology personne! from Thornfon Academy, Old Orchatd S
:;Beach and. Saco will be contacted to create a website. Carol Marcotte and ‘Superintendent Lafortune will gather .7
}mfemnatlon to put irito a PowerPoint presentation with the assistance of Pat Hayden. It was suggested that TATV "
7 be utilized with mformmo the pubhc ak}ng w1th a formal pre:scntatlon to be prepared by f:ach Schoo] dls‘mcf o
o mform then' staif N T o T : e : S

s 'f.Dave Galh w111 erte a Ietter to send to the schools ‘Nlth mforma‘ﬂon that would be helpful Wlth questlons that havk. : e
“ -t cormie up during this process. The committe:e will review the-letter prior to sending out. Gary Curtis suggested the ..

- Jetter and brochure include that if an)one has. queshons concerns, of input pledse contact:the RSU. Ron Morton
sucrgested puttmcr an, amcle 1n the paper that s from the Comlmt’cee with posmve mformatlon Gary Curtls offered




‘Regional Planning Commﬂ:tee“
L Mmutes June 4, 2{)08

. Content P0531b111t1es for Mallmcr Brochnre
Cost Sharmg

., Potentzal Opportumtms
. Dates o -

* Lisa Morse il reseael brochie do
ednesdai ] Line"l& 2008 @_5 30p. m-;-Pubhc Rela on and Cost Sharmg

-;_Ad]ournment
fAd' mﬁd 8 45PM

Mirites prepared by: .~ Réspectfully submitted by: . ©

‘ Lm-0u611¢tte;'1?fénsc-ﬁb-éf o . Mj@:héd ,Lafofh;lﬁé,____'S_'up_érin"tendl?nt‘_w-. . :j'-’l' ‘




'Reoronal__PlanmnG Commrttee
"-3Mmutes June 18, 2008 B
5:30 P.M. -

Memhers Present

_Davrd Galh Sehod] Board Saco -

Gary Curtis, Residerit O0OB, Alt: _

... Peter Fldherty,; Resident OOB
- -ﬂKay Dutton OOB Schooi Boar

n1chael Lafortune;r ;
athie Winchenbach,’ Union, #7 Busmess Mgr
isa Morse Dayton: (Alternate)

Oxanne Frenette OOB Town Councll .

e Matthews,SupenntendentOOB

: ﬁ..'"l ﬁom the connmttee

e :_'A brochure prepared by Kate Dutton Was ‘handed out and dlSCUSSGd Lrsa Morse sucrgested puttmg i the brochure- )
“what consohdat1on means through Central Ofﬁce fiot, through schools The ‘broghure ‘was. reviewed and- a
: discussion took place ;on-how to- get it -distabuted.” Some suggestions were as an . insert m the Cotmer Sun -
.Chronicle, and local: busmesses -Gary. Curtis stated that he had a contact that wﬂl do a-weekly update in‘the paper .
-dlong w1th 4. Press: releage. Another suc'geshon was to prepare a notxﬁcatlon and send: home with paychecks to help
“inform the' btaff so-they can answer quest1ons-that mlght be phoned jueg Lrsa and Kay wﬂl update the brochure W1ﬂ1 T
-a few changes for the next meeting. - - e : = Ll

o ‘;:Superlntendent afortune reported he has been workmg on the POWerPomt presentatlon dlscussed ata prevrous ’
~ meéeting. “He -also updated the’ coniumnittee. that he spoke with Technology Direétor, Laurie Underwood Tegarding
[creating a web51te Laurie wﬂl ‘speak -to technology .represent'ttwes from Old Orchard Beach":_and VThomton

_A'dlscussmn took place- 01:1 When to start presentmc the PowerPomt presentatlon It was suggested.that 1t should be o
‘put -on- the “Agénda’ for each Town Councﬂs August meeting to- present the PowerPomt presentat(on __The G
; commrttee rnembers WIH take tums domg the PowerPomt presentahon for eaeh town. ' : I

Y Dave Galh mformed the commrttee that Cornrmssmner Sue Gendron is offenncr a fomm to ass:[st people thh : ‘f" :
- :"presentmfr mtormatmn 1o the pubhc Also on the’ Department of Educatrons Websﬂe 1t Was stated th'tt there wis
RS mfomrahon on how Consohdatron wﬂl save. : : A " :

. Brochure ﬁnahzed D
PowerPomt resentahon.C ‘mpeted




Regionial Planning C"ommiit'e'é
' 'nutes June .\8, 2008

: "-‘Text Meetmos ' o
;%{:Wednesday, ;fuiy 16, 2008 @ 7:00. pm.
AR 'onenda : S
o Cost Shanncr T R
Upda’ce on brochure, PowerPomt
" - Event Schediile from sach town -

j; ,Ssuﬁ.eﬁﬂtéﬁdénfL."aforhiﬁé wxllcontact]ak C é;ckedéla ,’_clo-'-:’sé‘_e“ gfh’e_fc'a'n makethls meetmg
Adjournment ‘
’djoumedﬁ 3{) PM i

Wiichael Laforture, Superintendent -

.:‘Lynn;Oiu?i,le_,ttq ?__:-Tfi'é,ilslcﬂbe_r-.._-



‘Regional Planning commmee-:\; _'
Mm ates July, 16, 2008 )
RN 5:30 P M. .

M-éihhera Pr'escn_t; L

'*Ron Mcr’ton Saco L o

:.Gary Curtis, Resident 00B, Al‘f

O {\Petcr Flaherty, Resident 00B '
- 7".Kay Dutton,, OOB Schcol Bcar "

Mlchael Lafommc Suapt: Saco/Day‘tcn
-Sharri: MacDonald OO0B - "2 5
~Lisa Morsc Dayton (Altcmatc)
‘Roxanne Frenette, OOB, Town Cou_x_lcl_l

Rick Matthews, Superintendent OOB

A meetmcr of L‘he Regzonal Planmng Commzrtee was he!d on rWednesday Jufy ] 6 2008 at Saco C'zly Haif

= RPC Proposed Votm - Limitation: : : '
¢:Attcmcy, Dick: Spcnccr provldcd g handout on a Proposed Votmo antatlon <A dlscussmn took place on dafferent
votmg sccnarlos followc—d ‘ ' : ' o

V"-A mohon was madc by Gary Cums and seconded =’oy::hsa Morse 10 accept thc Pr0poscd Votmf{i
S :,Lmntatlon vcrblaoc as \Vnttcn and makc 1t a pafc of thc ﬁnal plan Vctcd unammousiy Motlon passcd e
. ,-_‘;'Mmutcs wcrc approvcd B - = & ' o

‘,Attomey Spcnccr also handcd out a summary of chanwcs that have been madc to thc School Rcoruam“zatlon Law._, o-

¢ his stmimary mc}udcd a new dcadlme of }'anuary 30,2009 for the Referendum vote; it made the pcnaltzcs clcar.i,j .
*"and it provided a .method for the New School Board. He also- teiterated thc Aucrust 25 7008 dcadhnc for thc'r.'

"chorﬂanizatlon Plan to be subn’uttcd to thc Departmcnt of Educatmn g - :

; ;Cast shanncr fommlas were rcwcwcd by Attomey Spencer He suggcstcd a formula that was donc by usmg thc
-amounts as rcqtnrcd Iocal contnbutlon frcm 2008 and then- takc the total. amount of thc school allocanon needcd

' .543_ 410/

' ,:7 ] Supcnntcndcnt Lafcrtune suwcstcd thc Fmance Comnuttcc mcet with D:lck: Spencer and dcvcbp a Cost Sharmg‘ o
_Plan Thls mcctmg wﬂl take placc July 24; 008 pnar to thc next RPC mcctmcr R S i

—_A Draft copy of the. brcchurc was han,dcd cut for thc ccmrmttce to rcvxew and make any chancrcs tc cheral S
éworkmﬂ chancres were sug cstcd and thc ﬁrst paragraph was rcstructurcd The brochurc WlII be updaucd and rcady :
for the next meeting.

;Dow erP cmt Presentatmn.
. The PowerPoint presentation” was handcd out. The |
. of any chanﬁcs that nced g} ¢ madc

mimiitee will review and let Superintendent Lafortune know




B Next Meetmgs-. -
: ":Thursday,'luiy 24 2008-@ 6:00 p.m..at Clty

i_Ad]ournment .
'Adjoumed 9 OO P\/I.-

. Minutes preparéd by: Respectfully submfad by:

'-'-iﬁﬁﬁ,ouclletfé,--?fﬁﬁsﬁﬁber. | Michael Lafortune; Superintendent




L Ron Morton Saco S
Gary Curtis, Resident OOB Alt-
-Peter Flaherty, Resident OO0B i~
Kay Dutton OOB School Board

Milhe Tuttle. Day”ron School Board

I\/hohael-Lafortune upt: Saco/Dayton -
B ke Clockedrle Cha1r Bren

Dave Galli; Saca: School Bodrd”
isa Morse Dayton (Alternate)
Sh1rley J ones Saco School Board

A meeting of the Regional Planning Committee was Keld on Thursday, July 24, 2008 ai Saco City Hall._ -~

4_RPC Proposed AddltionalLocal Fund .er(:entages. :
Attomey, -Dle Spencer prowded a handout on proposed addltlonal Iocal fimd percentaces for th:ee (3) years Afe
three (3) years the RSU Bodrd Wﬂ] TEView, Cost sharing chanwes require a 2/3 vote and then gomo out 1o the tovm ;
{s). for 4 'majority vote. - THé Fmance Commlttee was i avrecment wth the plan. J'lke Clockedﬂe Wlll prowde the g
: '_:;-:.com:truttee wrth the reqmred motron needed to Vote oit the plan 1r1 order to submlt S '

_ A mot:on was made by Ron Morton and seconded by Gary Curtls to accept the proposal Voted unammously.‘
' i\/Iotron passedr Proposal was approved ' ; , R

':'.contaored to have .t}ze mef:.’cmc.r times ”and plaoesm édvertméd and a’ ﬁnal coijy of rhe brochlrre wﬂ]- be prmted and."'-"
:chstnbuted o alI towns by bulk marhncr The commlttee will use dlsoretionary monies prov1ded to the _R_PC for th1 ‘
A maﬂmo These momes W111 need to be requested ’ : Ry ;o : S

T 'At the end of Aucrust a Presa Releasc is to be put n alI Iocal papers Also 1t was suggestad to have a meeting wzth -
S 'ijsome of the towns loc'ﬂ commrttees (1 2. Rotary Club Chamber of Commerce etc) for a 15»— 20 mmutef“
'7--'-"'__ipresentat10n R : " L

o " ‘.Supenntendent Lafortune will contact Attoroéy,'Di{:k Spencer to inform him that the committes approvéd the cost S
. .. sharing portion and for him fo add it to our plan. Once Dick Spencer complete our plan the committee will havea -~
L short meetmo to. rewew the pIan The 1nd1v1dua1 sohool commrtteas w111 meet and’ vote o1 the subrmssmn of the__"

Next Meetings:




,.Adj.o.ui“)nméﬁtlf.‘ = -
- Adjourned 7:00 PM -,

. "Minutesprepared by: -

- Lym Quelletie, Transeriber .

Regional Planning ,C-o_mmjittg.e“ .,

-~ Minutes July 24, 2008

' f:specffuﬂy subrmttedby )

Wichae! Lafortune, Superintendent .~ .



Regional Planning Committee

Minutes August 14, 2008
6:00 P.M.
Members Present:
Ron Morton, Saco | Michael Lafortune, Supt. Saco/Dayton Steve Marquis, Thornton Academy
Gary Curtis, Resident OOB, Alt.  Dave Galli, Saco School Board
Peter Flaherty, Resident OOB Lisa Morse, Dayton (Altemnate)
Kay Dutton, OOB School Board  Shirley Jones, Saco School Board
Paul Kelly Jack Turcotte, Superintendent, OOB

Kathie Winchenbach, Business
Manager, Union #7

A meeting of the Regional Planning Committee was held on Thursday, July 24, 2008 at Sace City Hall.

Welcome& Introductions

RSU Plan Update
The committee reviewed the completed RSU plan and discussed the following changes or corrections:

o Page4: Change name to Jack Turcotte

Page 7: 6-B referencing Bonds, Notes and Lease Purchas Agreement that the RSU will not assume.

Kathy Winchenbach will examine and let Superintendent Lafortune know as soon as possible.

Page 12: Change to November -- December and February - March

Section 13: It was noted that a statement about no school closings for 5 years was missing. The statement;
No schools will be closed for five years from the beginming date of RSU operation (curréntly
July 1, 2009), unless voted by the town in which said school résides.

Original Vision Statement will need to be inserted before page 1.
* A few more signatures are needed on the RSU plan

The RSU plan will be presented to Old Orchard Beach and Saco Boards next week. Dayton has already voted to
allow plan to go to State for review. Superintendent Lafortune will also have Attorney, Dick Spencer review the
plan again and an updated plan with artifacts will be emailed to all committee members.

Brochure
A discussion took place on the creation of the brochure. The financial costs were not complete for this meeting.

There will be a meeting on Monday, August 18, 2008 at the Superintendent’s office in Old Orchard Beach for a
final review of the brochure.

Superintendent Lafortune will continue to explore cost and voting lists for distribution. Kay Dutton will obtain
voting list for Old Orchard Beach. Superintendent Lafortune noted that eh State will reimburse $2,500.00.

PowerPoint/Keynote for Forum Presentation
Superintendent Lafortune circulated the draft presentation and suggestions were made,

Peter Flaherty stated he will email the committee all presentation dates and times.

Dave Galli thanked the RPC members for their hard work and dedication. Individuals thanked each other for their
commitment.



Next Meeting:
September 11, 2608

Adjournment
Adjourned 7:30 PM

Minutes prepared by:

Lynn Ouellette, Transcriber

Regional Planning Committee
Minutes August 14, 2008

6:00 P.M.

Respectfully submitted by:

Michael Lafortune, Superintendent



Adjournment:

A motion was made to adjourn the meeting

Motion by: Dennis Robillard Second: Deborah Evans Vote: Yes 3 No 0

Time Adjourned: 5:16 PM

Respectfully submitted,

John R. Turcotte Kay Dutton
Superintendent of Schools Chair 0ld Orchard Beach School Board






EXHIBIT 12-A

Penalities

Estimated Penalties for Voting Aeainst Reorganization

Dayton $70,736
Saco $570,307
Old Orchard Beach $461,827

27
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e Academy shall provide all spécial education services 1o Saco students: - o

T has donchuded that

went; as'deseribed | -

C o needs will be devetoped |
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Saco School Board Minutes
September 16, 2008
7:00 P.M. - Board Mecting

Members present: Mayor Ron Michaud, Chair Dave Galli, Shirley Jones, Lorraine Whelan,
Dan Cabral, Scott Nason, Beth Johnston, and Superintendent Mike Lafortune.

Vote on Submittal of RSU Plan
A meeting of the Saco School Board was called fo order by Mayor
vote for submittal of the updated Proposed RSU Plan.

aud at 7:00 P.M to

A motion was made by Dave Galli and seconded by Shirley Fon it the Proposed RSU
Plan. Voted unanimously. Motion approved. :

Minutes prepared by:

Lynn Ouellette, Transcri Michaelg;ﬁortune, Superintendent



Dayton School Committee Minutes
September 16, 2008
5:30 P.M. - Board Meeting

Members present; Chair Skip Cushman, Ms. Millie Tuttle, Mr. Shawn Dutremble, Sharon
LaBlanc, Denis Elie, and Superintendent Mike Lafortune.

Vote on Submittal of RSU Plan
A meeting of the Dayton School Committee was called to order by (_1 '
P.M to vote for submittal of the updated Proposed RSU Plan.

i %p Cushman at 5:30

A motion was made by Shawn Dutremble and seconded by At V submit the Proposed
RSU Plan. Voted unanimously. Motion approved. :

Minutes prepared by:

Lynn Ouellette, Transcrib : Michaeleg afortune, Superintendent



Yoyt 'n School Cormmttee Mmutes_ '
S Augast 7,2008 :
6 ::0 P M - Bo”dMeetmo

;.'A mee‘ung of the Dayton School Cormmttee was ' alled to order by— Chalr Sklp Cushman at 6 30_ _: : R

.,’:Members present .Chaur Sklp Cushman Ms Mllhe Tuttle Mr Shawn Dutremble and
L Supermtendent Mlke Lafortun ,

. The Pfedoe of Allegzance wa -reczted

o Approval of Minutes dited June 19,2008
A mOotion was made by M;lllle Tuttle seconded_b Sha

, 'Correspondence
.. Expenditure Report

. The expenditure report
‘and Spemal ]Zduca on

_ Deleted J obs in Speclal Educatlon § Develepmental Class -
. “Two Special Ed position lettérs explaining jobs eliminated were prowded for the Board
Supermtendent Lafortune explamed that these }obs Were ehmmated C
7‘; : Update on Reoroamzanon RSP Lt SRR . o -
I Supeuntendent Lafortine mformed the Board the Reorgamzatlon PIan is almost completed The
' "'ﬁnal pian Wﬂl be sublmtted by'August 25 2008 Fomms are bemg pla:rmed m all three (3)




'l ?Dayton School Commlttee Mmutes :
R August’? 2008. fo
6 30 P M VBoard Meetmo :

N commumtzes o mfoxm them about the plan Brochures w111 also be maﬂed to all res1dents Wlthm . .
e the three (3) commumtles ' e T ST -

4.:::'A motlon was made by Sklp Cushman seconded by Mﬂhe Tuttle to a prove the RPC plan to be " o .
sent 1o the State Voted unammously Motlon passed . SN e

.".?.-e-"-StaffRegort ,
o Prmmpal’s Report

‘Old Busmess/Actlon Items :
;None

i ','-j"New Busmess/Actwn Items

o p A m0t1on was made by Shawn Dutrembl'
i -Frost for a 1 year posmon as 4 5 G:rade

'eedom afA BSS | : '
dments to M ne’s Freed’%m of Access Statue was handed out :

=

‘- Adiournment
"~ A motion was made
. adjoutned at 7:40 PV

:Cushman seconded by Shawn Dut:remble to adjoum Meetmcr :.
oted unammously MOT.IO].’l passed ' T

e j Mmutes prepzued by: . ' Respectfullysubmlttedby '

“ Lymn Ouellette Transcnber M1chaelLafortune Supeﬂntendent o




Saco Beard of Educa‘aon
S o rMinutes. ofAugust 19, 2008 A A
Regular Board Meeting: . 7: 00 PM @ Central Ofﬁce R

Meetmﬁ C alled to Order ..‘-5::7 | T '
' --"{The meetmg wasg caﬂed to order by Chalr Ron Mlchaud at 7 00 PM Me

S;ﬁprés._e:_nt'::_ : May’c_ir Mlchaud, PR

ReSpectﬁmy Submltte dby:. el

- Michael Lafortunc, Superintendent




OLD ORCHARD BEACH SCHOOL DISTRICT
OLD ORCHARD BEACH SCHOOL BOARD
'~ Minutes o Spec1a1 Meet1n0~ L

Wednesday, August 20 2008 5 {)0 PM

Note Meetmg (I held af fhe Supermtendent 5 oﬁ%ca in the Conference Roam

o : ﬁ--*Members Present Kay Du’tton Chalrperson, Members Denms ROblH.ard Pamﬂa
I Clark andDeborah Evans :;:-"j SR N R

""’_-Members Excused Laura Bolduc Vlce Charr
‘Members Absent : e e e
“-Members Late: .
'Memb ers. D1smlssed

':.Staff Present Stipemntendent]"}m _:Turcotte =

~ Guess Pm carycm Pmm th RPc Cmmtt E o
o ) | A_-r: V:-'The meetmg Was Ca_ued_ caliled to order by Charrperson Kay Du’r:ton at 5 OJPM

. B L _'Vote to forward the RPC Censehdatmn Plan to the Department Of
. __“Educa’ﬂon for the1r rev1ew g e , S : -

- ?\-'Recommendahon to authonze i:he Supenntendent to forward the

¢ Consolidation Plan as recommernided by the Regronal Plannmg Comm1ttee of
B :-_:Old Orchard Beach Saco and Day’con ™ : &l

Y e
¥

e e D15c1.1551on The Supenntendent and Board Chalrperson Kay Dutton explamed
L that the RPC Committee had finalized the Consolidation Plan. The Consolidation: - .

"'ﬂi'.__'_..-_process requlred that. each Commumty sSchool Board vote to forward the plan to t‘he' St

i Dept. of Education forreview. Voting to forward the plan does riot require 1nd1v1dua1_ Lt
;. members support of the.content of the plan The Supenntendent and RPC member: =

- - _Gary Curtis reminded the cominittee that the plan contained lanouage that states no i
o .school buﬂdmo wﬂl be dosed for the first 5 years of the RSU S 3

A mohon to authorue the Supermtendent to forward thé Old C)rchard Beach

~ Saco/ Dayton Consolidation Plan to the State Department of Education is recommended | B

. _..by the Regional Planning Committee was made by Deborah Evans, seconded by e
AT _"""Patrlqa Clark The vote was 4 ves: O no. o , '




LG Reswua’ﬂons

The Supenntendent of School amounced the reswnation of Cheryl S’c Denny o
o -]ameson French Teacher No Board Actton was requlred ERI _

D 'Items for Fui:ure Agenda e
'There Were no, 1terns for the future agenda |

5 E - -%-;-A_rmouncements

. ‘A Board Workshop for Budget review was scheduled for Monday, August 25th LA

T fat 6 30 M at the H].Uh School lerary Board Member Patr1c1a Clark carmot attend

- Ad} oumment

o ,;ZIPM;‘gThe vote was "4 yes, D no.

L u I%a Duftton, Chairperson ' s ]ack Turcotte sl
LT @I" O z ard Beach School Board " Superintendent/ Board Secretary

A motlon was made by Patnma"CEark seconded by Denms Roblllard to ad]ouxtn: Ry

A *Old Orchard Beach School District SRUSCITRETS




OLD ORCHARD BEACH SCHOOL DISTRICT
OLD ORCHARD BEACH SCHOOL BOARD
~ SPECIAL AGENDA MINUTES~
Thursday, September 16, 2008 — 5:30 PM

Note: Meeting was held at the Superintendent’s Office
in the Conference Room

#* * #* = * o* * E o * #

Members Present: Kay Dutton, Chairperson, Laura Boldue, Vice
Chair., and Member Deborah Evans

Meéembers Excused: Dennis Robillard, Patricia Clark
Members Absent: None

Members Late: None
Members Dismissed: None
Staff Present: Superintendent John R. Turcotte

Guests Present: None
A Call to Order: Time: 5:30 PM

B. Vote to forward the revised RPC Consolidation Plan to the Department
of Education for their review.

Recommendation® to authorize the Superintendent to forward the
revised Consolidation Plan as recommended by the Regional Planning
Committee of Old Orchard Beach, Saco and Dayton.

Following a lengthy discussion, a motion was made by Laura Bolduc,
seconded by Kay Dutton to withhold the submission of the
Consolidation Plan to the Department of Education due to the plan
lacking sufficient data.

Motion : Laura Bolduec Second: Kay Dutton Vote: Yes 3 No 0

C. NOMINATIONS:

I, John R. Turcotte, Superintendent of Schools, nominate the following
professional staff for 1st Year Continuing Contracts:



LAST NAME FIRST NAME POSITION SCHOOL

Grasso Ben % time English ‘O0B H.S.
Nash Ann % time Culinary Arts OOB H.S.
Discussion:

Recommendation: To accept the Superintendent’s nominations as presented:
A motion was made by Laura Bolduc seconded by Deborah Evans to approve
the Superintendent’s nominations of Ben Grasso as ¥ English Teacher at
QOB High School and Ann Nash as % time Culinary Arts Teacher at OOB
High School.

Motion: Laura Bolduc Second: Deborah Evans Vote: Yes 3 No 0

D. Announcements

The regular monthly school board meeting will be held on Wednesday,
October 8t 2008 at 7:00 PM in the Council Chambers of Town Hall.

E. Adjournment:

A motion was made to adjourn the meeting

Motion by: Deborah Evans  Second: Laura Bolduc Vote: Yes3 No 0

Time Adjourned: 6:15 PM

Respectfully submitted,

John R. Turcotte Kay Dutton
Superintendent of Schools Chair Old Orchard Beach School Board



OLD ORCHARD BEACH SCHOOL DISTRICT
OLD ORCHARD BEACH SCHOOL BOARD
~ SPECIAL AGENDA MINUTES ~
Thursday, September 18, 2008 — 5:00 PM

Note: Meeting was held at the Superintendent’s Office
in the Conference Room

* #* B * #* * * # #* # *

Members Present: Kay Dutton, Chairperson, Members Dennis
Robillard and Deborah Evans

Members Excused: Laura Bolduc, Patricia Clark
Members Absent: None

Members Late: None
Members Dismissed: None
Staff Present: Superintendent John R. Turcotte

Dick Descoteaux, Business Manager
Donna Ford, Director, Special Education

Guests Present: None
A. Call to Order: Time: 5:07 PM

B. Vote to revisit the September 16th, 2008 revised RPC Consolidation
Plan to the Department of Education for their review as a result of
information received from the School Board Attorney.

Recommendation: to authorize the Superintendent to forward the
revised Consolidation Plan as recommended by the Regional Planning
Commiittee of Old Orchard Beach, Saco and Dayton.

Discussion: To submit the revised RSU Plan to Augusta.
A motion was made to authorize the Superintendent to forward the revised
Consolidation Plan as recommended by the Regional Planning Committee of
0ld Orchard Beach, Saco and Dayton.

Motion : Deborah Evans Second: Dennis Robillard Vote: Yes 3 No 0O




